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“…all marking should be driven by professional judgement and be ‘meaningful, manageable and motivating’.”
2016 report of the Independent Teacher Workload Review Group
Why give feedback?
Feedback is important as it forms a part of the learning, teaching and assessment cycle: teach, assess, identify gaps and misunderstandings, then give feedback to help adjust and develop learning further. When feedback is effective it clearly tells the learners what they have done well and how they can improve their work, provides an assessment record for teachers and informs future planning. 
Key Features of effective feedback
Effective Feedback:
· is prompt and regular
· is clear and given against specific learning objectives and success criteria
· is accessible to learners – legible and understandable 
· has the child at the heart of the process by;
· informing them of their strengths and areas for development
· providing them with strategies for improvement
· encouraging them to think for themselves
· enabling them to recognise their own strengths and areas for development
· giving them time to respond to feedback 
· informs and enables teachers to adjust work planned, taking account of the results of assessment (feed forward)
· has a profound influence on the motivation and self-esteem of pupils
· recognises effort and progress as well as attainment
· provides positive praise and encouragement
What does feedback look like at Brookhurst?
Staff use their professional judgement to employ a range of strategies (see Appendix 1 for details of each strategy) from a palette tailored to the needs of their pupils and this reflects the purpose of the learning. At Brookhurst, we promote a ‘Growth Mindset’ culture and encourage pupils to see that learning is a journey and process that helps them get better over time, often by making mistakes. Feedback motivates our pupils to improve and to be self-driven. Opportunities for re-drafting are provided so pupils can achieve quality outcomes. A climate of effective critique and modelling is developed in our classrooms so that pupils engage in regular critique that is kind, helpful and specific. Normalising and celebrating errors is the key to new learning and promotes a culture of actionable feedback.

Appendix 1
Live marking 
Staff highlight misconceptions/incorrect work/missing subject knowledge whilst circulating in class. This feedback may be given verbally, as written comments or codes (e.g. Sp to indicate a spelling mistake). During whole class teaching, teachers assess and review pupils’ work, providing specific action points through written or verbal feedback, requiring thinking time and responses from pupils.  
Self-assessment 
Answers are provided to pupils so that they can mark their own work or pupils may be asked to consider their current learning against a clear success criteria/exemplar outcome. Self-reflection and redrafting is encouraged. Self-assessment requires students to reflect on their own work and judge how well they have performed in relation to the success criteria. This form of feedback empowers children to take control of their own learning, set personal targets and see positive progress.
Peer-assessment 
Peer assessment helps children to engage with and reflect upon each other’s work, and consider how the work can be improved. This form of collaborative work enables children to give each other valuable feedback, so they learn from and support each other. Staff foster a supportive, non-threatening environment where it is safe to share thoughts and feedback is friendly, specific and helpful.
Verbal feedback 
Verbal feedback is part and parcel of the formative assessment woven into our daily teaching practice. It is powerful due to its immediacy, for example where staff have the opportunity to feedback during a piece of work to offer advice or correct a misconception. Consistent high quality learning dialogue between teacher and student during the lesson extends the learning.  Pupil conferencing is a valuable form of verbal feedback where individuals have a conversation on how to take their learning forward and then use redrafting as a response to this.
Written feedback 
Written feedback allows students to receive detailed, personalised feedback which includes a strength and target/s for further development. This provides pupils with a record of what they are doing well, what needs improvement and suggested next steps. Codes for marking may be used to identify errors and PiXL strategies such as Correct & Perfect and Feedback Detectives will be employed as appropriate.

